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The station reached its centenary on the 19th January,
1965, and although the calls received to-day are much different
from when the first boat arrived in Poole in 1865, the demand
still remains for service to those in peril on the sea.

The early history so ably described by Mr. Harry C.
Matthews shows the services rendered outside the harbour
in very bad weather by life-boats with only oars and sails to
vessels in distress which themselves were driven by sails and
wholly dependent on weather conditions.

Nowadays all seagoing vessels are propelled by motor, and
the life-saving aids are highly efficient. Nevertheless the work
of the life-boats still goes on, and in fact the number of calls
on life-boats increases steadily. One reason for this is the
great popularity of boating and sailing.



POOLE'S LIFE-BOATS 1865-1965

Six life-boats have been stationed at Poole since the station
was established :

O.N.

188

316

608

811

891

Nome and Period Launches Lives

MAN LEY WOOD 10 63
1865-1879 —Gift of a Lady
Above life-boat renamed :

JOSEPH and MARY — —
1879-1880 — Legacy of Mrs.
Boetefeur of London

"BOY'S OWN" No. 2 10 28
1882-1897 — G ift Boy's Own
Life-boat Fund
Temporary Life-boat 2 —
1880-1882

CITY MASONIC CLUB 16 26
1897-1910 —Gift of City of
London Masonic Life-boat
Fund
Temporary Life-boat—1898 2 —

HARMAR 40 60
1910-1939 —Gift E.G. Harmar
of London

THOMAS KIRK WRIGHT 64 15
1939-1962 — Legacy of Mr.
T. H. Kirk Wright

Cost

£363

£924

£1,086

£3,337

144
Temporary Life-boats —

Present Life-boat :
BASSETT GREEN 13
1962 to date — Gift of Mr.
W. H. Bassett-Green,
previously stationed at
Padstow No. 2 station 1951-62

Present Total 157

192

£14,038

194

THE POOLE AND BOURNEMOUTH

LIFE-BOAT

By Harry C. Matthews

With acknowledgments to "Poole and East Dorset Herald"

and "The Western Gazette"

Of all the institutions that exist in our land to-day for the
benefit of mankind, the Royal National Life-boat Institution
stands out as a shining beacon of courage and endurance. It is
not, however, of the national institution that I would write,
although one feels impelled to mention the 85,600 lives which
have been saved since its inception. Rather, in this article,
do I wish to tell the story of our own Poole and Bournemouth
life-boat station. And immediately there come into our minds
such names as Cartridge, Wills, Brown, Hayes and Matthews :
families that have dwelt by the sea for centuries past, families
that have lived, worked and died together.

As there was no life-boat establishment between Lyme
Regis, on the Dorset coast, and the Isle of Wight, and as wrecks,
attended with danger to the crews, were liable to occur to
vessels making for Poole Harbour, or parting their cables if
anchored in Poole Bay, it was considered that a life-boat might
advantageously be placed at Poole, especially as the pilots and
fishermen had represented that they had frequently undergone
great risk in rescuing the crews of stranded vessels. Largely
through the influence of the Rev. Lord Osborne and Mr.
George Penny, a prominent Poole Quaker, the National
Life boat Institution agreed to form a life-boat station at Poole.

A fine new boat, 32 feet long and 7 feet 4 inches wide, row-
ing ten oars, was built by Messrs. Forrestt of Limehouse.
Her self-righting qualities were fully and satisfactorily tested
in the Regent's Canal Dock, Limehouse. The water she
shipped was self-ejected through patent valves in fifteen
seconds. A transporting carriage was built by Mr. J. Robinson,
of Kentish Town, London, and a commodious and substantial
life-boat house was erected on a site given by Sir Ivor Guest at
the northern entrance of Poole Harbour. The London and
South Western Railway readily provided free conveyance t<?

.



The R.N.L.B. "Manley Wood" stationed at Poole from 1865-1879

the life-boat and carriage over their line. A benevolent lady
gave anonymously the sum of £500 towards the cost of the
establishment, and at her request the boat was named the
MANLEY WOOD.

On Thursday, May 19th, 1865, the new boat was launched
from Poole Quay amid great rejoicing, some 3,000 people
assembling to witness the christening ceremony. There had
previously been a grand procession around the town, the
boat on its carriage being drawn by four fine horses. In the
procession were the Mayor, Sheriff, Borough officials and
representatives of local organisations, accompanied by two
bands of musicT. he crew of this first life-boat was as follows :
Richard Stokes (Coxswain), John Oates, "Fudgy" Brown,
Bobbie Blundell, Thomas ("Cairo") Matthews, (Bowman), Bill
Brown, Henry ("Parker") Matthews, Frank Wills, Jim
("Slutter") Brown, Dick Hughes, Tom ("Hoppy") Cartridge,
Tom Triggar and Jim Matthews (Second Coxswain).

The first ship in distress attended by the MANLEY WOOD
was the Prussian brig Antares, which ran on the Hook Sands on
January 8th, 1867. She was on a voyage from Lisbon to Ports-
mouth laden with cork-wood, and was got off and towed to
Poole Harbour, being placed on the Oyster Bank, Other

rescues made by the MANLEY WOOD were the new brig
Contest, which ran ashore on the Hook Sands on her way to
London from Guernsey, laden with granite for Mr. J. Mowlem ;
the sloop Augustine of Port L'Abbe ; the William Pitt, a small
ketch laden with granite, which ran ashore near Bournemouth
Pier ; and the Martaban of Greenock, reputed the largest
sailing vessel that had entered Poole Harbour. In all the
MANLEY WOOD saved a total of sixty-three lives. Her coxswain,
Richard Sutton Stokes, born at Sandbanks in a picturesque
cottage near what was later Harvey's restaurant, was for
thirty-seven years light-keeper at Sandbanks. He was also a
very proficient wild-fowl shooter and yachtsman. On one
occasion, when attempting to board a vessel in distress after
twelve hours' exposure a sea broke over the life-boat throwing
him against the bulwarks and breaking two ribs. When he
retired in 1882 he was publicly presented with the Silver
Medal of the Institution. He died on March I Ith, 1886, being
found by his son dead in the snow after setting out to put the
lights in order at North Haven. His body was placed in the
coastguard galley and taken to the little churchyard of St.
Mary's, Brownsea, accompanied by his faithful crew. The
coastguards fired rockets over his grave, and so passed the
first coxswain, a man who steadfastly did his duty amid perilous
hazards.

After seventeen years of service it was felt that the
MANLEY WOOD had fulfilled her purpose, and a new boat
arrived to replace her. About this time a sum of £1,200 had
been sent to the National Institution by G. A. Hutchinson, Esq.,
Editor of the Soys' Own Paper, and with this generous gift it
was decided to place new life-boats at Looe, Cornwall and Poole.
A new life-boat house was built on the East Quay by Mr.
Dunford of West Street, for which the crew must have been
truly thankful, as they had previously been taken to North
Haven by a horse-drawn conveyance from the Antelope Inn,
when the distress signal was fired.

Thus it was that on July 27th, 1882, amid great rejoicing,
the BOYS' OWN No. 2 was launched from Poole Quay near the
Custom House under the direction of Captain Chetwynd,
R.N., Inspector of Life-boats. The new boat was drawn around
the town by eight horses and manned with crew fully equipped,
fourteen men in all with oars up, flag in bow, and guard of
honour on either side. Stationed on a vessel nearby were



fifty girls from local Sunday Schools who sang the life-boat
hymn, Pull for the shore, sailor. Mrs. Hutchinson, wife of the
Editor of the B.O.P., performed the christening ceremony with
the usual bottle of wine. A rocket apparatus exercise under
Mr. Richards, chief officer of the Tuckton Coast Guard, was
carried out, three men being brought from Hamworthy to
Poole Quay. The life-boat was gradually turned over and right-
ed herself in beautiful style. The new coxswain was John
Jackson Hughes, a fisherman who lived in Bull Head Lane.
When the lifeboat returned from a distress call it was drawn
by ropes into the life-boat house by bystanders. For this
service they were given a brass token, which could be taken
to any tradesman in the town and exchanged for goods to the
value of 2/-.

As Bournemouth was now a rising seaside resort the life-
boat was drawn there on the carriage by eight horses for the
annual Collection Day. It was on one of the return journeys
that Jimmy Hughes, nephew of the coxswain, slipped from the
carriage near the George Inn, being instantly killed as a result

The crew of the "Manley Wood" Life-boat, 1865
taken on Bournemouth Sands

Left to right: Richard Stokes (Coxswain), John Oates, "Fudgy" Brown, Bobbie Blundeil,
Thomas (Cairo) Matthews, (Bowman), Bill Brown, Henry (Parker) Matthews, Frankie
Wills, Jim "Slutter" Brown, Dick Hughes, Tom "Hoppy" Cartridge, Tom Treggar,

Jim Matthews (2nd Coxswain)

of the wheels passing over him. On these Collection Days
the life-boat-men went far afield to such places as Swindon
and Salisbury. Bournemouth quite naturally always reaped a
good harvest, being placed fifth in the country for subscriptions.

The crew of the BOYS' OWN comprised the following :
John Hughes (coxswain), Richard Wills (second coxswain),
"Paddock" Matthews, J. Coakes, James Matthews, junior,
T. Russell, A. Wills, J. Hayes, G. Stout, G. Edwards, R. White,
J. Cartridge, junior, and B. Wills. During the service of this
second craft seven vessels received assistance, viz., the brig-
antine Otto of Hogares, the brig Victor of Newstadt, the schooner
Mount dairy of Plymouth, the brig So/ert/o of Tensburg, the
barque Brilliant of Grinstadt, the brigantine Albert of Faver-
sham, and the steam launch Zulu of Poole. These rescues
resulted in the saving of thirty-six lives.

Although there have been many thrilling rescues, one of
the most dramatic was the wreck of the Norwegian barque
Brilliant in a blinding snow-storm on January, 12th, 1895.
Bound from Cuba to Bremen with a valuable cargo of cedar
logs she struck the treacherous sands in the bay. The BOYS'
OWN was towed by the tug Telegraph to the Bar Buoy and then
allowed to drift down on the wreck. The crew of ten were
saved by the life-line, Captain Bjerke sustaining fractured ribs,
whilst the ship's boy got his legs entangled in the line and
received a fractured leg. One of the life-boat crew, "Smoky"
Cartridge, seized an axe and cut the line, thereby saving the
boy's leg from being torn off. There was tragedy linked with
this rescue, for the Swanage life-boat, which was on her way to
assist, had three men washed overboard near Old Harry
Rocks. Two were rescued, but the coxswain, William Brown,
was drowned.

Another fine rescue was from the Solertia in 1891. This
was a timber vessel for Mr. J. Norton of Poole, and it struck the
Hook Sands. After a terrific eight-hours' struggle with the
heavy seas, the Poole crew were able to rescue the unfortunate
seamen, returning to Poole with frozen beards. The Poole
Herald says of this rescue that "the gallant crew stuck to their
posts like the brave jack-tars they are."

John Hughes, the coxswain, retired in 1897, after twenty-
six years of faithful service. He died in 1908, the epitaph on
his tombstone bearing the words : "Life-boat-men never
turn back." A fitting tribute to a man of sterling qualities,



Poole's third life-boat, the CITY MASONIC, given by Free-
masons of the City of London, was launched in 1897, Vessels
on her roll of honour include the barquentine Frier of Pors-
grund, the barque Bonne Mere of Le Havre, the steamship
Matin of Sunderland, the ketch Little Jessie of Boston, the
brigantine Carrie Bell of Plymouth, the ketch Zenobia of London,
the ketch Conquest of Bridgwater, and fishing boats belonging
to Poole. In all thirty lives were saved by the CITY MASONIC.
Richard Wills was promoted coxswain of this boat. He was,
perhaps, the most outstanding personality of all the Poole
coxswains, a man of fearless character and a splendid seaman.
Non-smoker and teetotaller, he also conducted services at
Church and Salvation Army meetings. His four sons were all
members of the boat. When his time came to retire, the crew
refused to let him do so, and so he continued his service to the
very end, and was a dying man when he went out to his last
rescue. He passed away on July 8th, 1922, aged 72 years,
having completed forty-five years of service. His cushioned
lifebelt and red stocking hat, which he wore on many errands
of mercy, were placed on the coffin, which was borne to its
last resting place by Henry, John, Jacob and Jim Matthews,
Charlie Hayes and Maurice Baker. An oil painting by the
Rev. Reginald Fawkes and a brass memorial tablet in the Sea-
men's Mission Church on the Quay commemorate the memory
of a true son of the sea.

The outstanding incidents of his life-boat career occurred
in a memorable week in November, 1898. The life-boat went
to the assistance of the Velocity (Captain Edwards), carrying a
cargo of coal for the Gas Company. When it arrived on the
scene the Swanage life-boat, William Earle, was already in
Studland Bay, having taken on board six men. The Poole
boat escorted the William Earle back to Poole Quay, piloted
by the Poole second coxswain. Hardly had they arrived when
another distress signal came from the Norwegian three-
masted schooner Frier, which was ashore on the Hook Sands.
The CITY MASONIC immediately went to the rescue and with
great difficulty got around her lee side, when the captain and
his crew of seven had to jump for their lives, the Frier after-
wards becoming a total wreck at Flaghead Chine. Whilst
this second rescue was being effected a third distress call
came from the three-masted barque Bonne Mere of Le Havre,
in difficulties near the Christchurch Ledge Rocks. A second
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Poole crew under Benjamin Wills and Sam Redmond manned
the Swanage life-boat (the Swanage men being exhausted by
their previous effort) and went out to the stranded vessel.
The captain refused assistance, and even paced the decks with
a revolver, threatening to shoot any who tried to leave the
ship. Thus ended a thirty-six hours ordeal, still vividly remem-
bered by the old salts around the quayside.

In 1913 the CITY MASONIC had to make way for the
HARMAR, a new boat given by a wealthy American. In its
fifteen years of service it saved sixty-three lives and attended
the following vessels : the barge Emma and John, the ketch
Lord Alcester, the fishing boat Eclipse, the trawler King Heron,
the drifter Fame, the ketch Boaze, an ex-German submarine,
the schooner Z Walww, the steamship Fernade, the schooner
Sydney, the motor vessel Pioneer, fishing boats of Poole, the
barge Genista, the yacht Capri, the steamship Pitwines, the
yacht Glen Cora and the motor-yacht Zaire.

An unusual rescue during the HARMAR's career was that
of the Japanese crew of an ex-German submarine with the
Japanese destroyer Kanran in attendance. With the assistance
of tugs the submarine was finally refloated after eight days of
difficult and dangerous work by the life-boat-men in running
hawsers and ropes to the distressed submarine. After the
death of Richard Wills, John Hayes became coxswain. He
carried on for four years, dying tragically in his fishing yawl on
September 2nd, 1962. An unassuming man of quiet confidence
and courage, John Hayes came of a long line of fisherfolk
connected with the old seaport. Samuel Wills, nephew of
Richard Wills, now took over the coxswain's duties retiring
in 1931.

The next life-boat was the THOMAS KIRK WRIGHT. Built
by Messrs. Groves and Guttridge of Cowes as a result of a
£50,000 legacy by a Bournemouth resident, Mr. T. K. Wright,
she arrived in Poole and was blessed by the Bishop of Salisbury
on June 7th, 1939. Thirty-two feet long, made of a double
skin of mahogany, she had two engines with Hotchkiss cones
through the keel. There were over 100 air cases made of
wood and covered by canvas, so that if the hull was damaged the
air cases would keep her afloat. The engines would run,
even if flooded with water. The speed was seven knots, but
this could be maintained in all weathers. Whereas the old
sailing life-boats carried a crew of ten or twelve, the modern



motor boat carried only seven — coxswain, second coxswain,
bowman, two signalmen and two engineers. The signalman
could communicate with the coastguards at Sandbanks and
Peveril Point by morse and semaphore. Flares of different
colours were burnt for signals. There was a practice call-out
every six weeks, a small retainer being paid for this duty.
Refreshments carried included rum, biscuits (supplied free),
chocolate and a jar of water. There was a first-aid box and
the crew were trained in artificial respiration.

In the evacuation from Dunkirk the life-boat was taken to
Dover and handed over to the naval authorities. She made
three trips to Dunkirk and was damaged, the repairs being
carried out free by a local shipyard. The THOMAS KIRK.
WRIGHT rendered assistance to the motor launch Snapper
and the motor cruiser Sea Mist. Her coxswain, Richard Hayes,
who has retired, completed forty-eight years of service, the
last fifteen as coxswain. He helped in the rescue of more than
100 lives during his long service, and in appreciation was
awarded a certificate of service. His brother, Francis William
Hayes succeeded him as coxswain, so that this old Poole family
had the triple honour of providing three coxswains.

The "City Masonic" 1897-1910

Launching of the "Boys' Own" Life-boat
from Poole Quay, near Custom's Office, 1882

ROYAL NATIONAL LIFE-BOAT INSTITUTION

POOLE, DORSET, LIFE-BOAT STATION

(Established 1865)

This station is the oldest of three life-boat stations now on
the Dorset coast, the other two being Weymouth, established
in 1869, and Swanage, established in 1875.

The life-boat is moored in the fisherman's dock alongside
the boathouse.

Every time the first Poole life-boat was launched the crew
had to be taken by coach from the Antelope Hotel, High Street,
to Sandbanks, where the life-boat house had been built.

1824 The Gold Medal voted to Captain Fremantle, R.N. for his
attempt to rescue the crew of a Swedish boat.

1824 Silver Medals voted to George Barnes and Stephen
Curtis for the rescue of two of the crew of the Hero.
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1825

1853

1868

1879

Voted Silver Medal to Lieut. J. Elwin, R.N., for the rescue
of two of the crew of the ship Lark.

Voted Silver Medal to Lieut. Parsons, R.N., for the rescue
by Coastguard galley of eight persons from the barque
William Glen Anderson wrecked during a heavy gale on
27th December, 1852.

Voted Silver Medals to Lord Viscount Bury and Mr.
Charles Pride for their gallant conduct in going off in an
open boat on 6th October and saving at the risk of their
lives one man from the fishing boat Alarm which had
capsized.

Arranged to pay £5 for the services of a tug each time it
was required by the lifeboat.

1882 Life-boat house removed to new site leased by Corpor-
ation.

1882 Voted Silver Medal to Coxswain Richard Stokes for his
gallant services in the lifeboat.

1884 James Hughes, a member of the crew, fell in front of the
main wheels of the carriage whilst getting out of the
life-boat after an exercise on 9th October and was killed.
The Committee of Management voted £50 to local fund
in aid of dependants.

1887 Flagstaff erected to answer signals from the sandhills at
the entrance of the harbour.

1888 Gas service provided.

1892 Socket sound signals discontinued and a mortar sup-
plied to assemble crew.

1897 Slipway constructed in line with the life-boat house as
the Corporation slipway used by the life-boat was
blocked by boats. Slipway cost £135.

1914 Approved that socket distress signals be substituted
for the mortar so as to avoid explosions at the Gas
Works being mistaken for the mortar.

1919 Launched on service 8/9th January to assistance of an
ex-German submarine manned by a Japanese crew.
Crew of twenty-one rescued.
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1959 The life-boat was launched to a capsized sailing dinghy
Stormwind on the 2nd January, and rescued a boy ;
his father and brother were drowned. The widow
gave the dinghy, a trailer and gear to the Institution to
dispose of. The sale realised £60.

The life-boat house is now on the Poole Quay.

Station Record.

Launches on service— 156.

Lives rescued — 194.

Boat's Officers.

Coxswain — Albert Arthur Brown. Appointed July, 1948.
Previously Second Coxswain 1946-1948.

Motor Mechanic — Frank J. Hayes. Appointed June,
1952-1962 part-time. Full-time — 1962. Previously Assistant
Mechanic 1946-1952.

Medal Record.

One gold and seven silver medals have been awarded to
men of Poole, the last being voted in 1882.

Last Life Saving Service.

September 29th, 1962. Yacht Margara Delia. Rescued
two.

Last Service Launch.

April 17th, 1965. Yacht Cygnet. Gave help.
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POOLE LIFE-BOAT —

LIST OF SERVICES

The THOMAS KIRK WRIGHT motor life-boat sent to this
Station in January, 1939. Cost of this boat was defrayed out
of a legacy of the late Mr. Thomas Kirk Wright of Bournemouth.

1939 On January 22nd — Motor launch Snapper of Poole —
rendered assistance.

1940

1940

On January 1st •
and three.

Motor Cruiser Sea Mist — Saved boat

On May 30th —the Life-boat was taken to Dover and
manned by Naval ratings, was used by the Admiralty in
connection with the evacuation of Allied troops from
Dunkirk.

1946 On April 21st — M.B. Skylark of Poole — Saved one.

1946 On July 14th — Fishing skiff of Christchurch—Saved
boat.

1947 On September 17th —Assisted salvage of Spitfire.

1949 On September 4th — Motor yacht Audrey of Poole —
Landed one.

1953 On October 7th — Yacht Freda of Hamble — Saved
yacht and four.

1954 On August 7th — Cabin cruiser Elsie of Wareham —
Gave help.

1954 On September 24th — Yacht Mouette — Saved yacht.

1955 On March 26th — Launch Renif—Saved launch and
two.

1956 On April 30th — Sailing dinghy — Saved dinghy, landed
two.

1957 On March llth — Small motor boat — Saved boat and
rescued three.

1957 On May 29th — Yacht Brief Encounter of Southampton —
Gave help and saved two.
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By courtesy of"Harmar" 1910-1939The Poole and East Dorset Herald

1957 On July 7th — Dinghy — Gave help and landed three.

1957 On September 27th — Cabin cruiser Rani IV—Gave
help.

1957 On November 30th — M.V. Do/lord of Rotterdam —
Stood by vessel.

1958 On August 4th — Yacht Chloe — Gave help.

1958 On September 27th—Yacht Cossar — Gave help, and
landed four.

1958 On September 27th — Yacht Yaringa — Gave help.

1959 On January 2nd — Sailing dinghy — saved boat.

1959 On December 6th'—Motor boat Sandbanks Queen —
Gave help.

1960 On July 17th — Yacht Forella — Landed two.

1961 On February 5th — Small motor cruiser — Saved boat
and one.

1961 On July 21st — Motor launch — Gave help.
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1962 The BASSETT GREEN was sent to the Station in July, 1962.
This Life-boat was originally stationed at Padstow as the
No. 2 life-boat, where she was launched on service
thirteen times and rescued thirteen lives.

1962 On August 14th — Yacht Caslou — Gave help.

1962 On September 29th — Yacht Margara Delia — Rescued
two.

1962 On September 30th — Cabin cruiser Sea Knight —
Saved boat.

1963 On August 23rd — Cabin cruiser Sharina — Saved boat
and landed six.

1963 On September 1st — Cabin cruiser — Landed three.

1964 On May 1st — Capsized dinghy — Recovered boat.

1965 On April 17th — Yacht Cygnet — Gave help.

NAMES OF COXSWAINS

from 1865 to PRESENT DAY

January, 1865 to March, 1882 ..
March, 1882 to September, 1899
August, 1899 to July, 1922
August, 19th, 1922 to September 3rd,
October 16th, 1926 to March, 1931
March 22nd, 1931 to June 30th, 1946
July 1st, 1946 to June 30th, 1948
July 1st, 1948 to date

Richard Stokes
.John Hughes

.. Richard Wills
1926 .. John Hayes
. Samuel Thomas Wills
. Richard Henry Hayes

Francis William Hayes
A. A. Brown

Photograph on facing page

R.N.L.B. Thomas Kirk Wright, launched 7th June, 1939
Frank Hayes (Coxswain), Albert Brown, Junr. (2nd Coxswain), Reginald Brown (Bowman),
Fred Brown (Mechanic), Frank Hayes, Junr. (2nd Mechanic), Arthur E. Brown and Denis

Proudley (Signalmen)

19



THE

PRESENT DAY

The present Life-boat O.N. 891 is the BASSETT GREEN,
Liverpool type 35ft. 6in. x 10ft. Sin. The cost £14,038, was
defrayed by the gift of Mr. W. H. Bassett-Green of Winchcome,
Gloucestershire. She is driven by two 20 h.p. diesel engines.
Previously stationed at Padstow No. 2 station 1951-1962, where
she was launched on service thirteen times and rescued six
lives. She is fitted with radio telephone, echo sounder device,
loud hailer and searchlight. She has 161 air cases and six
water-tight compartments, and draws 34in. of water loaded
aft. Full crew comprises seven men — Coxswain, 2nd Cox-
swain, 1st motor and assistant mechanics, bowman and two
crew members, two of whom are trained in first aid. This
boat is too large for the existing house and is moored in the
fisherman's dock alongside the house. All the crew are volun-
teer members with the exception of the motor mechanic.
This appointment was only made full time upon the establishing
of the BASSETT GREEN here and is to ensure she is always ready
for action and various machinery and navigational aids are kept
in order. This life-boat is illustrated on the front cover.

Coxswain and Crew. Albert Brown has been coxswain
since 1948, and his brother Reginald 2nd coxswain has been a
member of the crew since 1940, the mechanic, Frank Hayes, has
been a member of the crew for many years, and chief motor
mechanic since 1952, and only full time member since 1962.
William Wills is assistant mechanic and Richard Wills (bow-
man), Sidney Stephens and Hubert Wills make up the crew.
There are also others who stand in when necessary and who
man the house at all calls to receive telephone calls and assist
where necessary. When the boats were kept in the house
these men assisted to launch and re-house the boat in addition
to standing by whilst the boat was on service.

Management. The station is managed by a local com-
mittee, of which the Mayor of Poole is President. The Presi-
dent, during his term of office, of the Poole Rotary Club is the
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Chairman, with an Honorary Treasurer, an Honorary Secretary
and a committee. The posts of all officers and committee
members are honorary, and many years of service have been
given for a very long period. One outstanding instance was
the late Mr. Henry Burden, who served the Poole branch for
over forty years, as Chairman for many, and who resigned in
1938. The financial section has the same Honorary Secretary
supported by ladies to deal with the raising of funds throughout
the Borough of Poole.

Headquarters deal with the servicing of the boat, and
inspections are carried out regularly by the district inspector
and district engineer to maintain everything in first class
condition. All fees for service launches and costs of boat and
machinery surveys are paid by Head Office out of the general
funds of the R.N.L.I., which come from voluntary contributions.

In the early days and up to about twenty-five years ago, the
Bournemouth and Christchurch collections were credited to
Poole, but there are now Branches in these towns who remit
direct to Headquarters, and the financial section for money
raising is part of the Poole Station Branch, comprising the
Borough of Poole and Wimborne Minster.

Many good workers have given fine service over the years,
including Miss Lee, Mrs. Hanscombe, Mrs. Clews and Mrs.
Duesbury especially as organisers for the Life-boat Day
collections. For her services, Mrs. Duesbury has been awarded
the Institution's Silver Badge.

Alderman A. Shutler was also Honorary Secretary for
many years until his decease. The Mayors of the town have
always been President of the Branch during term of office and
taken a keen interest in the work — Alderman J. Bright was
President for the years 1939 to 1944 having retained the office
of Mayor throughout the war years, and Alderman F. J. Bacon
was also keenly interested. Mr. A. Colombos was a member
of the committee for many years until his death in 1950.

The Managers of Lloyds Bank Limited, Poole, have always
been the Honorary Treasurers, which position is now in the
capable hands of Mr. H. B. Medway, M.B.E. There is now a
Medical Officer, Doctor R. Adam, a keen member of the
committee, who is in charge of first aid work via two members
of the Crew.
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As far back as 1945 Mr. Sam Coles started his work of
fund raising when he became the Honorary Organising Secre-
tary of the Poole Branch, ably supported by Mrs. Coles. In
1955 Mr. Coles was asked to take over the Honorary Secretary-
ship of the Station Branch, combining the two jobs, and as a
slight recognition of all his excellent work, he was awarded
binoculars in 1962 by the Institution.

In addition to those mentioned, the other members of the
committee are : Captain C. H. Horn, Harbour Master, Mr.
P. Crane, Mr. L. Preddy, Mr. F. G. Short and Captain H. J.
Rose, with Mrs. Coles, Mrs. Duesbury and Mrs. Gibbons.

Mr. H. A. Carter, J.P., has taken over as Honorary Organ-
ising Secretary, the main task of Life-boat Day arrangements
for Poole.

The collections from Wimborne Minster are dealt with by
Mrs. B. Gibbons as Honorary Secretary covering many outlying
places, and for her splendid work for a long time the Institution
awarded her their Silver Badge.
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INSHORE RESCUE

SCHEME

In 1962 a new scheme was launched jointly by the Ministry
of Transport and the Royal National Life-boat Institution for
making more effective and better co-ordinated use of the serv-
ices of private boat owners in helping to save life at sea.

Since the Royal National Life-boat Institution was founded,
it has accepted as one of its primary tasks the active encourage-
ment of people who are ready to put out from the shore in
boats on their own initiative in order to save others. People
using their own boats in this way have been entitled to the
same monetary rewards as are paid to members of the life-
boat crews and many such persons have been awarded medals
for gallantry by the Royal National Life-boat Institution.

With the huge increase in pleasure boating in recent years,
this aspect of the work of the Service has grown more im-
portant. The essence of the scheme launched in 1962 is that
the names of private boat owners who can be called upon in an
emergency are kept by the coastguard stations and others
concerned, with such details as their telephone numbers and
facts about the nature of their boats. This enables calls to be
made upon a private boat owner who may be able to reach the
casualty more quickly than the nearest life-boat. In 1964 the
lives of 323 people were saved by shore boats in services
recognised by the Institution. The total number of such
services was 315. Of these 226 were by boats registered with
the inshore rescue scheme.

From May, 1963 a twelve foot inflatable rubber boat was
carried on board the Poole life-boat when it was likely to be
needed for rescue purposes close inshore.

In April, 1964, an outboard engine was fitted to this rubber
boat.

This year Poole is being established as a regular inshore
rescue boat station and will be provided with one of the
Institution's standard inshore rescue boats, which are 15ft. 6in.
in length and capable of a speed of more than 20 knots,
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THE

WORK OF THE R.N.L.I.

Over 5,000 miles of coast guarded day and night.

The life-boat service is maintained wholly by the free gifts
of the people. It receives nothing from the State.

The life-boat service costs over £1,000,000 to run each year,
or more than £100 an hour. The largest life-boats today cost
about £40,000 each.

During two world wars, when governments had almost
complete control over lives and property, it was decided that
the life-boat service should remain a voluntary one. It is
because of the proved efficiency of the voluntary system that
it is a voluntary service today.

Over 85,000 men, women and children have been rescued
from death at sea since the service was founded in 1824.

The crews and launchers are volunteers, although they are
rewarded every time the life-boats are launched.

The annual average cost of administering the life-boat
service is under 5 %.

There are 148 life-boats around the coasts of the British
Isles, including Northern Ireland, the Irish Republic, the
Channel Islands and the Isle of Man.
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